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1  Explain the concept of performance management. 
   
2  Briefly explain the components of performance development plan. 
   
3  Explain the objectives of monitoring. 
   
4  Explain the functions of counseling. 
   
5  What is an appraisal system, and its uses? 
   
6  Explain the characteristics of learning organization. 
   
7  Explain various types of compensation.  
   
8  Explain the role of internal and external factors on competitive compensation 

design. 


